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COBEPIIEHCTBOBAHHE CTPYKTYPbI YIIPABJIEHHA
B OAOQ «TPOJHEHCKHH MACOKOMEBHHAT»

Herrsapesny H, W, derrapesny H., A,

YO « poaHeHCKHI rOCy JAPCTBSHHBIN ATPAPHEIH YHHBCPCHTET>
r. ['poano, Pecnybnuka bemapyce

TMoerenueHue 3R KTHEHOCTH PAaGOTHL THO0TO MPSINPHATHA B 2HAMH-
TEILHOH MEPe OMPEIe IAeTCA OPTAHH30BAHHOCTEHY CHCTEMEI YIIPABICHHA. B
MPOLECCE MEPEX0Ja K PHIHOMHOM IKOHOMHKE BOBTHHEKACT HEOOXOIHMOCTD
ONTHMH3AUHH OPTAHH3AUHOHHOH CTPYKTYDH YOPABICHHA NPSINPHATHA,
T.K. OHA JO/DKHA 00MAJATE THOKOCTBIY, YMHTBIBATE CEPBETHYH) KOHKYPEH-
LHI HA PBIHKE TOBAPOB H ¥CIYT, MPHHHMATE BO BHHMAHHS TPeGOBAHHA K
YPOBHIO KAMECTBA 0OCIyKHBAHHA NOTpedHTENRH, pACCMATPHBATE HEOOXO0-
AHMOCTE V4eTa HeompeneneHHocTeli BHemmedl cpeapl. CleaoBaTeNbHO,
CTPYETYpa YIPABICHHA MPEANPHATHS TOJUKHA OPTAHHUCCKH BIHCHIBATHCA B
PHIHOK H MEHATHCA BMECTE C HHM, a AJI1 3TOT0 BAKHO 00eCNeuUBaTh NOCTO-
AHHYH) AJCKBATHOCTh BHYTPEHHEH CTPYKTYPHI YNPABICHHS NPEANpHATHSA
TpcOOBAHIAM H3MCHCHHS BHCIIHCH CPEIIBI.

Kak mokazanm aHanmms CTpyKTypHl yhpaeicHust QAQ «'poaseHckui
MACOKOMOHHAT», BBICIIHM OPTaHOM YIIPABCHHA ABIICTCA oflnee cofpaHue
AKIHOHEPOB, 3 HEMOCPSACTBEHHO HCMONHHTEIBHEIM OPIaHOM — Fe€HEpaib-
HBl JHPEKTOp NpPeANpPHATHA, KOTOPOMY NOMIHHIIOTCA PYKOBOIMTENH A¢-
BATH JTHHCHHEIX MOAPA3AcTcHHA, B COCTap 3THX NOAPASACTCHHI BXOJAT
onmpeneneHHble CIy#0Bl (OTAEMEI), CBA3AHHBIE MexkAy coboi B mpowecce
JOCTIDKCHHA URICH mox0#mMH PpyvHKUAMH. [TpH Gosee JeTATLHOM H2VYe-
HHH MAPKETHHTOBOTO MOJIPA3ICIICHHA, KOTOPOE BOTIMABIACT JAMECTHTEIb
TeHEPATBHOTO JHPSKTOPA MO KOMMEPYSCKHM BOTIPOCAM, OBIIO BBIABICHO,
YTO TAKHE OTIEIIB, KAK OTAEN BHELIHEIKOHOMHYCCKHX CBACH M MAPKSTHH-
ra (OB3CHM) u oTmen pa’BHTHA H MAPKSTHHTA BHIMOTHAKOT CXOMMHE
dvHEIHK, T. ¢. HX PAGOTA B KAKOH-TO CTeNeHH TyOIHpyeTCA.

CxeMBl CTPYKTYP VIPABICHHA B JAHHBIX OTIENAX MPEICTABICHBI HA
puc. 1 H puc. 2.

Kak BHOHO H? PHCYHKOB, B JBYX OTACHAX PAOOTAKT MADKETOMOTH H,
KAK MOKA?ATH HAOMOJCHHA, HX paboduil JCHB 3arPYKeH HE MOJHOCTBIO.
CnenoBaTebHO, YIUIOTHHB PASOMHI JeHB OCHOBHBIMH (DYHKUMAMH IJI1
JAHHBIX PAGOTHHKOB, MOKHO OOBSIHHHTH OTIEN BHELUHSIKOHOMHMECKHX
CBA%H H MADKETHHIA H OTISH PAZBUTHA H MAPKSTHHTA B OJHH, MTO MO3BO-
JIHT COKPATHTB MHCICHHOCTE PAGOTHHKOB 3THX CITV:KO HA 3 4emOBeKA.
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HauapHEK 0TOSTA PASEHTHA H MAPKETHHTA

COSOHATHCT TIo
MAPKSTHHTY

COSUHATHCT TIo
MAPKETHAY

CTEMHATHET 00
MAPKETHHTY

PucyrOK 1 — CxeMa CTPYKTYDH YIPABICHHA OTIEA PASBHTHA
H MApKETHHTa

Hauanenur otaena no B3C n mapreTunry

COSUHATHCT 00
MAPKSTHHTY

COSUHATHCT 00
MAPKSTHHTY

COSUHATHCT 00
MAPKSTHHTY

COSUHATHCT 00
MAPKSTHHTY

PucyHOK 2 — CxeMa CTPYKTYPH YIIPABICHHA OTISTA
M0 BHELIIHSIKOHOMHYECKHM CBA3AM H MAPKSTHHTY

CxeMa CTPYKTYPHI YIPABICHHA TAKOTO 00BEAHHEHHOTO OTACA HMENA
Op1 cieayiommii BHA, (puc. 3).

Hauaneriik oTAcna B3C 1 MapkeTHHTa

cIielHa- CIIEIRA- CIIeIHA- crerma- cIielHa-
JHCT 0 JHCT I0 JHCT I10 JHCT 10 JHCT 0
MApKe- MapKe- Mapke- MapKke- MApKe-
THHTY THHT'Y THHTY THHT'Y THHTY

PucyHok 3 — CxeMa CTPYKTYPH YTIPABICHHA OTAENA
BHEIIHEIKOHOMHUYECKHX CBA3CH H MAPKCTHHIA

JaHHOS COBEPIICHCTBOBAHHE CTPYETYDH! ¥IPABICHHA MOBONIMIO ObI
COKPATHTE YHCIO 3BCHBECE YNPABICHHA, MOBBICHTE MPOH3BOJHTSIBHOCTH
TP¥AA YIPABICHYSCKOTO MEPCOHANA H COKPATHTE ZATPATH HA €T0 COICPIKA-
HHE MpHMEpPHO HA 312 M. py6. B ron.
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