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MOTHBAIHA YIIPABJIEHYECKOI'O IEPCOHAJNA
HA ITPHMEPE ®HJTHANA «COBETCKAA BEJTOPYCCHS»
OAO «PEYHIIKHH KXTI»

Huxntuna H. B., Baprosa H. T

YO « pooHeHCKHH TOCYIAPCTBSHHBIN ATPAPHEIH VHHBCPCHTST>
r. ['poano, Pecnybnuka benapycs

VOpaeneHHe MEPCOHANOM OPTaHH3ALMH BKIHMAST MHOTHE COCTAB-
JSTHIIMHE, HO KIYEBOC MECTO 3AHHMAST ONMpeNeNeHHe CNoco00B MOBRIIC-
HHA NPOM3BOAUTELHOCTH, a TAKKE CTHMYTHPOBAHHE H MOTHBALHSA paboT-
HHKOB, B YACTHOCTH, YNIPABJICHUECKOTO MEPCOHANA.

Hu oaHa cHCTeMa yOpaBleHHS HE CTaHeT 3PEKTHBHO (YHKIHOHH-
poBaTh, ecmi He Oyaer paspaboraHa 3((EKTHBHAS MOACTH MOTHBALHH.
Takvio Mogess ericTpanBaer pumman «Coserckad bemopyccut» QAQ «Pe-
yuukmit KXIT» Peunuroro paiiona INomemsckoii obmactn. € uens co-
BEPIICHCTBOBAHHA CHCTEMBI MOTHBALMH HA NpeanmpuaTuH Oblm mepe-
CMOT[)H TAKOH JOKYMEHT, KaK «[lonoenne o omnare Tpyaa pabOTHHKOB
{pummana «Coperckas benopyccuway QAQ «Peunukniit KXTT». Creayer ot-
METHTb, MTO JAHHBIH JOKYMEHT mociae pazpaborkm B 2009 r. 6BlT mepe-
CMOT[PCH H JOTIOJHEH TOBKO B 2013 1.

B Monoxexun, pazpadoranHoM B 2013 r., 6onee mogpoduo, 4eM B J0-
KyMeHTe 2009 1., PeryIHPYIOTCA BONPOCH COCTABA 3apadOTHOM ILIATHL
pasMepsl H MOPAJOK HAMHCICHHA HAJOABOK H JOTUIAT, CIVKAIUHM YCTa-
HOBIICHA HAZOABKA 32 CIWKHOCTE H HAMPHKCHHOCTE PAOOTEL B 3ABHCHMOCTH
OT JIHYHOTO BKNaja PaGOTHHKA B IOBBINCHHE ()QCKTHBHOCTH JEATEID-
HOCTH (HAHANA, KAMCCTEA BRIMOMHACMEIX padoT. TakuM o0pasoM, HAHHMA-
TENb CTPEMUTCA FAHHTSPECOBaTh PA0OTHHKOB B COBMECTHOM JOCTIACHHH
Henefi NeATeMbHOCTH (PHTHANA MyTeM VIIVUIICHHSA PE3VIbTATOB CBOSTO JIHY-
HOTO TPYJA H BKI3JA.

B 2013 r. pyKOBOACTBY CENMBCKOXO3AHCTRCHHOTO MPEANPHATHA MpH-
LIIOCH MEPECMOTPETh CHCTEMY MPEMHPOBAHHA VIPABICHUCCKOTQ NMEPCOHA-
A3, T. K. CHEUMANHCTH XOTeM OONbINCH INAaCHOCTH NpH ONpeASICHHH
HTOTOB palOTHl M pachpefcicHHM BosHarpaxacHua. B 2013 r. tapudras
CTaBKa NECPBOIO pa3psla HA MNPCANPHATHH MNOMEHANACE H COCTABHIA
300 TRIC. pYD.. UTO OTPA3HIOCH HA JOIDKHOCTHOM OKIane paboTHHKOB. Han-
0aBKa 3a CNO/KHOCTh. HAMPAKEHHOCTE H 3(Q{eKTHBHOCTE paboThl OBLIA

84



MEPECMOTPCHA, €€ MAKCHMYM COCTABHI 45% OT DOJDKHOCTHOTO OKIAIA, HTO
HA 10% MEHBIDG IJA OTHEIBHBIX YIPABICHYSCKHX PACOTHHKOB MO CPAB-
HeHmro ¢ 2012 1. Ona 50% pykOBOIHTSICH H CIICUHAIMCTOB 3TA HAZDABKA
coctapuna 10%; oma 30% ynpaBneHYCCKOTO MEPCOHANA OHA COCTABHIIA
40%. UYro kacaerca HAZDABKH 22 HEIPESPHIBHBIA CTAX paGoTHL, TO OHA
OCTATACH HA ypoBHe 2012 r. JInd raaBHOTO ArpoHOMA OHA cocTaBmiaa 3%
umu 123804 py6., 1. k. oH orpaboran HA mpenmpuATHH Sonee 1 roga.
Cnegyer OTMETHTB, MTO HAIOABKA 2a HEMPEPHIBHBIH CTAM N4 JAHHOTO
CHEUHANHCTA MEHBIIE SKEMECTYHOH JOTIATH MONOIBIM CIICHHAHCTAM HA
76190 py6. Beayumii 300TEXHHK CBHHOBOIMECKOIO KOMIUICKCA HA 24 THIC.
TOJIOB, KPOME NMPOMHX HAA0ABOK, moay4aeT 30% OT JOMKHOCTHOTO OKIA-
2 — SKEMECTHHYIO TIPEMHUIO 34 Pe3VIbTATH MPOH3BOICTESHHO-X03AHCTBCH-
HOH JEATENBHOCTH,

B nenqx YCHICHHS MAaTepHANLHOH 3aHHTEPECOBAHHOCTH PalOTHHKOB
B NOBBILCHHH 3PPEKTUBHOCTH MPOU3BOICTEA. YIVUIICHHA KAUeCTRa Ipo-
H3-BOJMMOH NPOAYKIHH, NPHOBUEHOCTH paGoThl (HIHAMA, 3AKPEIUICHHA
KAJI-pOB  KO/UNICKTHBHBIM JIOTOBOPOM NpPEAYCMOTPEHAa  BhIMara 13
3apaloTHOI MIATH, B CBA3SH C 3THM pa3palOoTaHO COOTBETCTBYHOINGE
nojo:xkeHHe, B CO-OTBETCTBHH ¢  HHM  BBINIATA  BO3SHATPAKACHHA
OPOH3BOAMTCA NpH  YCIOBHH  NpHOBUIBHOCTH — pafotel  (mauama,
ofecneucHHd TEMINOB POCTA NMPOH3-BOACTBA B CONOCTABHMBIX LEHAX K
YPOBHIY MpOUUIOro roja. B MOMOKEHHH ONpeAcIOTCH  pasMephl
BOJHATPAKACHHA, TOKA3ATEM H  VCIOBHA  NMPEMH-POBAHHA.  KPYT
MPeMHPYEMEBIX THU, NEPHOIHYMHOCTE BHIIATBL H TOPAJOK HAMHCICHHA
«TPHHAOUATOH» 3apmmatel. (Cnegyer OTMETHTb, HYTO B KAYSCTBE
JOTNOHATENIEHOH MEpBl CTHMYJHPOBAHHA pAa0OOTHHKOB B IIOJIOKCHHE
BHECCH MYHKT, B COOTBETCTBHH C KOTOPEIM B CITYMAS OTCYTCTBHA JCHEHKHBIX
CPEICTE, BHILIATY NPHYHTAKLIETOCH PAOOTHHKAM BO3HATPAKICHHA IMPOH3-
BOJMTE MPOIYKUHEH B TCHCHHE 3 MECALICE.

TakuM 00pazoM, MOCTPOCHHE YSTKOH CHCTEMBI MOTHBALIHH YIIPABIICH-
YeCKOTO MECPCOHANA HeoOX0IHMO B CHTYALMH OCTPOro Je(HIHTA KAJPOB B
CENBCKOXO3AHCTBEHHBIX OPTAHH3ALHAX.
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