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CTPATETHYECKHE [IEJTH H HX PEANTH3AIIHA
B OAOQ «TPOAHOXNEEBITPOM>»

Hderrapesny H, A, Hukurnaa H. B,

YO « poaseHCKHI TOCY JAPCTBEHHEIH ATPAPHBIH YHHBCPCHTET
r. ['poano, Pecnybnuka bemapyce

YCTAHOBICGHHES MHCCHH TRPEBOJMT CTPATSTHMECKOS BHICHHS H HA-
MPABICHHS PASBHTHA NMPSANPHATHA B KOHKPSTHBIE 3AJAMH, CBAZAHHBIC C
NPOH3BOACTEOM H PE3YIBTATAMH JEATENBHOCTH. JIONTOCPOUHBIE TIAHE
PA3BHTHA OPTaHH3ALMHE JOJUKHBI OBITE MPUBA3AHEL K KOHKPETHBIM, H3MEPH-
MBIM, C YETKO ONPSACICHHBIM CPOKOM LEMIM U 3anaduaM. KpoMe Toro, nem,
KAK CTPaTerHyeCKHe, TaK H TAKTHYECKHE. B 00A3ATEIBHOM MOPAIKE TOJLKHEL
OBITH JOCTHKHMBIMH H PCATHCTHYHBIMHE.

Kak mokazanH NpoBENEHHBIC HCCNCAOBAHMA, TIPH (DOPMYTHPOBKE
cTpatermeckux ueneit B OAQ «'poaHOXIeGNpoM» YUIET OCHOBHEIX Tpe(o-
BAHHH OCYIIECTBIMIETCA MO CIEAYHIIHM HANPABICHIAM:

1) ynosneTeopeHHe MOTpeOHOCTEH HaceNeHHA B XAe000yIOUHBIX H
KOHAMTEPCKHX H3AEMHAX HA OCHOBE HEYKJIOHHOTO MOBBIIICHUA KAYSCTBA H
CHIDKEHHA Ce0ECTOHMOCTH. CMICLHANMAIMH MPOH3BOACTEA BHYTPH 33BOJA.
KOMIIEKCHOMN CNCUHANTH3AUHE NPOH3BOACTECHHOTO MPOLIECCA, €T0 KOMIBIO-
TEPH3AUHH H ABTOMATHZALMH, COBSPIICHCTBOBAHAHA TEXHHKH H TEXHOJIOTHH,
OPTAHH3ALHH MPOH?BOICTEY, O0mee 3(Q(KTHBHOTO HCTIONB30BAHHA OCHOB-
HBIX (DOHIOB, MATEPHANIOE H OOOPOTHEIX CPSOCTE, MOBBILICHHA MPOH3BOIH-
TEMBHOCTH TPY,JA, YBEIHMEHHA MPOH3BOICTBEHHBIX MOLHOCTEIT,

2) opranmsauna QR KTHBHOH NPOH2BOICTECHHON JSATSIBHOCTH, HA-
MPABICHHOH HA MOJYYSHHE MPHOBLIM AMA YIOBIETBOPEHHA COUHANBHBIX H
IKOHOMHMSCKHX HHTEPECOB H NOTPeOHOCTSH MICHOB TPYIOBOTO KOJUICKTH-
BA H COOCTBEHHHKA HMY LICCTBA.

3HAYMMOCTD CTPATETHMECKHX H TAKTHMECKHX LUCNEH, MX YIPAaBIeHMES-
CKaA UCHHOCTH ONPEICIACTCA B KONMHMECTBSHHBIX H HIMEPHMBIX MOKAZATES-
max. Jearensrocts OAO «[ pognoxneOnpoM» MOWKHO OUSHHTE O CHCTEME
nokasatenell. XapakTepHIVIOIMMX KAK NPOH3BOACTBEHHBIE MOIIHOCTH H
ACCOPTHMEHT NPOMIBOAMMOH NPOAYKIHH. TAK H PE3YIBTATHBHOCTH JEd-
TEMBLHOCTH NPEANPHATHA,
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Cymmapuan MomHoCTs OAO «['pogHOXneOIpoM» MO COCTOAHHIO HA
01.01. 20135 r. cocrapmaer 270.9 /ey, x1ebobynovunbix H 4190 1T/T00 KOHIH-
TEePCKHX HAIenuil. ExxecyTOMHO mpeanpHATHeM npomsBogurea 135 T xmebo-
OynovueIx u 601ee 7 T KOHIMTSPCKHX H3IRIHI, ACCOPTHMEHTHBIH IePeYeHE
BHIMMYCKACMOH MPOIYKLIHH PA3HOOOPA3EH, HACMHTHIBACT OKOJIO 300 HAMMCHO-
BaHuil. Exkerognoe 0GHOBICHHE ACCOPTHMEHTA COCTABIACT 50-70%.

E:eromHo Beaercd TEXHHYECKOE NEPEBOOPYKEHHE ¢ YCTaHOBKOI BBI-
COKOMPEKTHBHOTO H 3Heprocheperawmero o0opyI0BAHHA C MOBHINCH-
HBIM YPOBHEM 3KCTLTYaTALHOHHOH HanexxHocTH, C 2005-2014 rr. 3aMeHeHO
29 (H3MIECKH H3HOMCHHBIX H MOPANLHO YCTAPERHIHX XJIeOONSKAPHEIX Me-
yeii. NPOH3BEACHA PEKOHCTPY KA CKIAN0B JECTAPHOTO XPAHEHHA MYKH.

Ilo mporHosy Ha 2015 r. BEIpyUYKa OT PCaXH3allHH NPOIYKIHH, paboT,
yenyr coctasut 122829 1eic. momn. CIHIA, yro Ha 15% Gonelue no cpaBHe-
HHIO C 2014 1.

Ha OCHOBaHHH BHIICH3MOMKSHHOIO MOKHO CACNATh 3AKIIFOUEHHE O
TOM. YTQ NPSANPHATHE, 3AHHMA THAHPYIOLIEE MOJOKEHHE B MPOH3BOJCTES
XMeGo0yIOUHOH NPOAVKIUH, TPAMOTHO OCVINGCTBIACT ONCPATHBHOS H
CTPATErHYECKOE MIAHHPOBAHHKE, YTO, B COBOKYIHOCTH C HHBIMH (JAKTOPAMH.
JAET BO3BMOMKHOCTE JANBHSHILETO PA3BUTHA H YCOBCPIUGHCTBOBAHHA IPO-
LECCOB MPOH3BOACTBA H YCIOBHIT TPY.IA.

JIHTEPATYFPA

1. ToMocon, A. A, CTpaTerausckiil MeHeKMeHT: [yueGHHK 1A BY30B: Mepepol ¢ AHCMRACKO-
ro] / 3afineea JI. T, M. H. Coxomoroii — b Bankn v Gapxi. IOHHTH, 1995,

2. VopaBncHue MapKeTHHIOM: [y9cOHHK A BY30B: NMEpeBol ¢ aHraHiickoro] / H. Kanon, B.
Komuanog, px. MakxanGepr. — Cankr-TlerepGypr [a op.]: Tlntep: Iuaep, 2010. - 832 c.



