NNPOBaTb MOBbILWEHNE 3((EKTVBHOCTU BHELUHEIKOHOMUYECKMX CBA3El
Pecny6nunku benapyco.
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SPPEKTVBHOCTb YTNPABJIEHVA
CENNbCKOXO3ANCTBEHHBIMW MPEANMPUATNAMN
MPOAHEHCKOIO PEMMOHA

Koznos A.A., [lopoLukesny U.H.

YO «["pOAHEHCKMI FOCYAapPCTBEHHbIA arpapHblii YHUBEPCUTET»
r. FpogHo, Pecny6nuka benapycb

OueHKa ynpaBneHYecKoro repcoHana opraHusauum — A0CTaTOuHO
CNOXHbIA NPOLIECC, MOCKO/bKY B €€ OCHOBE /IeXWUT aHain3 Leoro KoM-
Mn/eKca KaueCTBEHHbIX 1 KOMUYECTBEHHbIX NOKasaTesel, Bcé MHOroobpasue
KOTOPbIX, MO0 MHEHWIO PAJa COBPEMEHHbBIX OTEUECTBEHHbLIX YUEHbIX, MOXHO
pasfennTb Ha Tpy 60MbLUve Tpynnbl:

— pe3ynbTaTUBHOCTb (3D(HEKTUBHOCTL) TPYLA;

— MpotheccMoHabHOe NoBefeHME;

— NIMYHOCTHbIE KavecTa [1, 2].

Llenbto Hawleli paboTbl Obl1 aHanWM3 NepBoi rpynmnbl (hakTopoB — pe-
3yNbTaTUBHOCTb YNpaB/ieHYeCKoro Tpyga. B kauecTe 06bekTa nccnegosa-
HUA BbICTYMUW CeNbCKOX03A/CTBEHHBIE NMPON3BOACTBEHHbIE KOOMEPaTyiBbI
["POAHEHCKOro pervioHa.

B ocHoBy aHa/m3a Gblfa MooXKeHa METOAMKA PaHrOBOM OLEHKM (-
(heKTUBHOCTN PpaboThbl ynpaBneHYeckoro nepcoHana A.E. bepexHoro. B
KauecTBe 3TafoHa MCMO/b30BAINCL CPefHUE AMHaMUYeCcKMe faHHble 2010-
2012 rr. xo3siicTB 'pOAHEHCKOrO palioHa.

KOHeUHbI MHTEerpanbHblii Nokasatesb — WHAEKC Pe3y/bTaTUBHOCTM
annapata ynpasneHus (1) — paccunTbiBancs no opmyne:

I=F+(1-E),
roe: F — WHAEKC pe3ynbTaTUBHOCTY annapara ynpas/eHus, 3aBUCALLMIA OT
06bEMOB peanun3aumn NPoAyKUMK, NpuxoasLlelics Ha 1 paboTHMKa ynpas-
neHns, Ha 1 py6. nx 3apnnarbl, Ha 1 py6. 3aTpaT no opraHu3auum ynpassne-
HUA, & TaKkXKe pasMepoB NPUOLIIY OT peasn3aLm Ha 1 CnyaLLlero;

E — MHAeKC 3KOHOMUYHOCTU YNpaB/eHYeCcKoro annapara, onpefens-
IOLLMIACA YeNbHbIM BECOM YMpPaB/ieHYeCKOro rnepcoHasa B 06LLEM Konuye-
CTBe pabOTHWMKOB, VX 3apaboTHO MiaThbl B COOTBETCTBYHOLLEM 06LLeM (OH-
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[e NPeAnpuATMA, 3apniatbl PYKOBOAUTENEA W CMELMANNCTOB, a TaKkxke 3a-
TpaT Ha OpraHn3auyio NPOW3BOACTBA W YNpaB/ieHne B ce6ecToMMOCTH Npo-
N3BOAVMON MPOAYKLMN.

AHanm3npys nepsuYHbIE BXOAALLME AaHHbIE 3a MOCNefHVEe TPY rofa
Mo 06/1aCTW 1 PErvioHy, MOXXHO CAeNaTb BbIBOJ, O AMHAMUKe CHUDKEHUS 006-
LLei YNCNEHHOCTU paboTHNKOB Ha 8,0% 1 6,3% 1 ynpaBneH4YecKoro nep-
cOHana Ha 4,2% u 1,8% cooTBeTCTBEHHO. CTOMMOCTHbIE MoKa3aTtenin ((hoHA
3apaboTHOV MnaTbl, cCe6eCTOMMOCTb MPOAYKLMM, NPUObIIb OT peanu3aLm)
MMeOT 06PaTHYIO MOMOXUTENIbHYIO AWHAMUKY, YTO BO MHOTOM OrMpejens-
eTCA MHMNALMOHHBIMM MpoLLeccamu.

PesynbTatbl YCpeLHEHHOrO PaHroBOro aHanmsa QA1 HarnggHocTu
0TO6pas3nm B BMAE CTONOMKOBOI Auarpammbl (PUCYHOK):
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PucyHok — CpefHWiA MHAEKC pe3yibTaTMBHOCTM annapaTta ynpas/ieHns
X0351cTB ["pogHeHCKoro pervoHa 3a 2010-2012 rr.

Ngypylowmmn  NpegnpuaTUAMK, COFMacHO pacyétam, ABNAOTCA
CIMK «Csucnoub», CIMK um. Kpemko, CIMK vnm. feHbuiykosa, CIK «Oby-
x0B0», CIMK «[porpecc-BepTenniuku». HeCKoMbKO ycTynatT cpefHepaii-
OHHOMY MOKa3aTesito, HO Ha ypoBHe obnactu Haxogatcsa CIK «O3épbl» 1
CMNK «HuBa-2003». HW3Kune pe3ynbTaTvBHbIE MOKA3aTe/IM OCTa/IbHbIX XO-
3ACTB 06YCMOBNEHbI, NPeX/ae BCEro, YO6bITOUHOCTbIO MX XO3AMCTBEHHON
neatenbHocTn B 2010 r., xoTd CMNK «CBUCNI0Yb» B TOM >Xe rofly 3a CUET
MaKCMMa/lbHOV NPMObINK, NPUXOAALLEACA Ha 1 ynpaBneHYecKoro paboTHu-
Ka, NoKasasia HanBbICLUWIA pe3ynbTar B 3,5 efuHNLbI.

HanbosbLuyto cTabunbHOCTb aHa/IM3MPyeMoro nokasaTesia rno rogam
nposisuan CrK um. AeHbuimkosa (1,46-1,62), CIMK «[Iporpecc-Beptenuiu-
kun» (0,96-1,35) n CIMNK um. Kpemko (1,67-2,09). Bbl3biBaeT onaceHue cra-
OGUNbHOE CHWXeHWe mokasaTens 3addekTrBHocTU ynpasnienus B CMK
«O6yxoBo» ¢ 1,858 2010 . 10 0,98 B 2012 .

AHanun3vpys B3aMMOCBA3b KOHEYHOrO MokKasartesia U NepBuYHbIX aHa-
NN3NPYEMBIX AaHHbIX, CNneflyeT OTMETUTb OTHOCUTESIbHYIO KOPPEenaumoH-
HYIO 3aBUCUMOCTb 3(EKTUBHOCTY YNpaBneHns OT mMacluTaboB Npou3Boa-
cTBa (YMcneHHOCTb paboTHUKOB — 0,48, 06bEMBI peannsaumm — 0,42, pas-
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mep npubbinn 0,41), B TO BpeMs Kak KOPPensums CBA3M C KOJMYeCTBOM
paboTHNKOB ynpaBneHns coctaeuna 0,25, ¢ 3aTpaTaMu Ha OpraHu3auuio v
ynpaenexHne — 0,27 1 aaxe ¢ 3apaboTHON NnaTol NepcoHana opraHu3auum
—0,21. B 70 e BpeMsi 0bpallaeT Ha cebs BHUMaHue 3aBmncmmocTb B 0,30 oT
cpefHero 3apaboTka cnyxaulero u B 0,43 0T pasHMUbl MeXAy OnaaToi
Tpyfa paboTHMKA M ero pykoBoamTens!
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JUNCNAPUTET LIEH U EMrO BAUAHUE HA ®VIHAHCOBbIE
PE3Y/IbTATbI B MOJIOYHOM CKOTOBO/CTBE
(HA MPUMEPE CE/IbCKOXO3AMCTBEHHbIX MPEAMPUATUN
rPOAHEHCKOW OBJ/IACTW)

KoTak T.M.
YO «['pOAHEHCKMIA rocyfapCTBEHHbIV arpapHbIii YHUBEPCUTET»
r. pogHo, Pecny6nuka Benapycb

B pbIHOYHOW 3KOHOMMKE OAHUM U3 KpuTepmes 3hheKTUBHOCTA U (K-
HaHCOBOI COCTOATENIbHOCTM OpraHM3aLWin ABNSETCA ONpeaenéHHbIn 06beM
TeKyLLEeNn 1 JONrOBPEMEHHOV NprbbIN. A OHa, B CBOHO 0Yepefp, Mpu CooT-
BETCTBYIOLLEM YPOBHE LEH Ha MPOLYKLMIO CeNbCKOro XO03A/cTBa Hepas-
PbIBHO CBSi3aHa U OnpefenseTcsd CTOMMOCTbI MOTPe6MEHHbIX B MpoLecce
MPOM3BOACTBA PECYPCOB, OMpPedensowunii ypoBeHb M3AEPXKEK MPOU3BOA-
ctBa. OfHako B nocnefHWe rofbl JaHHOW Npobneme He yAensnocb U He
yLenseTcs LO/MKHOTO BHUMaHNSA. ITO ABWUIOCh OHOM M3 OCHOBHbIX MPUYMH
YCYrybneHns HeratmMBHbIX TEHAEHUUIA B OTpac/yM MOJIOYHOr0 CKOTOBOZ-
CcTBa.

3a nocnegHue 5 NeT B CeNbCKOXO3ANCTBEHHbIX OpraHu3auusax Fpoa-
HEHCKOI 06/1aCTN HaMMeHbLLasi cebecToMmocTb Habnoaanack B 2008 rogy.
B Lenom e 3a paccMaTprBaemblii Neprof, Habnwganacb ycToinumneas TeH-
[eHums pocta cebeCcToMMOCTM, YPOBEHb KOTOPOI nosbicunica B 3,4 pasa.
AHanM3 LenHbIX TEMMOB pocTa ce6ecTOMMOCTI NoKasasl, YTo HaubosbLuee
3HayeHue oHuM gocturnm B 2012 rofy, Korga Temn pocrta coctasun 1,71, a
abconoTHbLIN NpupocT cocTaBun 82,3 Thic. py6. B pacuéTe Ha 1 L, MonoKa.

O[fHOW 13 OCHOBHbIX 06BEKTUBHBIX MPUUMH POCTA U3LEPXKEK NMPOM3-
BOZACTBA MOJIOKA U YXYALIEHWS MaTepuabHO-TEXHUYECKOW 1 KOPMOBOV
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